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Minutes 
Administrative Services Committee 

February 18, 2025, 5:00 p.m., Legislative Chambers 
Livestreamed on YouTube 

Gerace Office Building, Mayville, NY 
  
Members Present: Scudder, Heiser, Vanstrom, Anthony, Buchanan 
 
Others: Chagnon, Lee, N. Quattrone, Zafuto, Blevins, Makowski, Crow, Morgan, Torres, Ellis 
 

Complete video of meeting can be viewed on YouTube 
 

Chairman Scudder called the meeting to order at 5:17 p.m. 
  
Approval of Minutes (1/13/25)  
 

MOVED by Legislator Heiser, SECONDED by Legislator Buchanan. 
 
Unanimously Carried 
 
Privilege of the Floor 
  

No one chose to speak.   
________________________ 

Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Information 
                                     Technology – Presented by Sam Zafuto, Deputy Director of Finance        
 
Unanimously Carried 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – County Clerk – 
                                     Presented by Emily Blevins, Deputy County Clerk and Sam Zafuto, 
                                     Deputy Director of Finance 
 
Unanimously Carried 

 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – County  
                                     Executive – Presented by Sam Zafuto, Deputy Director of Finance 
 
 MOVED by Legislator Vanstrom, SECONDED by Legislator Anthony to Amend by 
Substitution – Unanimously Carried to Amend (as shown below) 
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Unanimously Carried as Amended 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Human Resources – 
                                     Presented by Debbie Makowski, Director of Human Resources and Sam 
                                     Zafuto, Deputy Director of Finance 
 
Unanimously Carried 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Unified Courts 
                                     Presented by Jennifer Swan, Budget Director 
 
Unanimously Carried 
 
Proposed Resolution – Requesting Continuation of State Legislation Authorizing 1.0%  
                                     Additional Sales Tax - Presented by Pierre Chagnon, Chairman of the 
                                     Legislature 
 
Unanimously Carried 
 
Proposed Resolution – Authorize Lease Agreement with Jamestown’s Rental Properties, LLC  
    
No Action Taken 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – County Attorney - 

   Presented by Ana Morgan, County Attorney and Sam Zafuto, Deputy  
   Director of Finance  

 
Unanimously Carried 
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Proposed Resolution – Authorize Extension of the Amended Technology Innovations and 
                                     Election Resource Grant Award from the New York State Board of 

                         Elections - Presented by Luz Torres, Election Commissioner, Nacole 
 Ellis, Election Commissioner and Sam Zafuto, Deputy Director of 
 Finance  

 
Unanimously Carried 
 
Proposed Resolution – Authorize Acceptance of a 2024 General Election Grant for Board 

of Elections - Presented by Luz Torres, Election Commissioner, Nacole 
Ellis, Election Commissioner and Sam Zafuto, Deputy Director of 
Finance  
 

Unanimously Carried 
 
Proposed Resolution – Authorize Acceptance of Ballot by Mail Grant for Board of Election –  
    Presented by Luz Torres, Election Commissioner, Nacole Ellis, Election 

                         Commissioner and Sam Zafuto, Deputy Director of Finance  
 
Unanimously Carried 
 
Proposed Resolution – Authorize Acceptance of Electronic Poll Book Grant for Board of 
     Elections - Presented by Luz Torres, Election Commissioner, Nacole 
                                     Ellis, Election Commissioner and Sam Zafuto, Deputy Director of 
                                     Finance  

 
Unanimously Carried 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Board of Elections -  
    Presented by Luz Torres, Election Commissioner, Nacole Ellis, Election 
                                     Commissioner and Sam Zafuto, Deputy Director of Finance 
 
Unanimously Carried 
 

 Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Workers 
            Compensation Fund - Presented by Kitty Crow, Finance Director and 
                                     Sam Zafuto, Deputy Director of Finance 

 
Unanimously Carried 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Health Insurance 
                   Fund - Presented by Kitty Crow, Finance Director and Sam Zafuto, 

 Deputy Director of Finance 
 
Unanimously Carried 
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Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Insurance 
 Liability (CS Fund) - Presented by Kitty Crow, Finance Director and 
 Sam Zafuto, Deputy Director of Finance 
 

MOVED by Legislator Vanstrom, SECONDED by Legislator Heiser to Amend by 
Substitution – Unanimously Carried to Amend (as shown below) 
 
 
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unanimously Carried as Amended 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Department of 

 Finance and Miscellaneous Department - Presented by Kitty Crow, 
 Finance Director and Sam Zafuto, Deputy Director of Finance 
 

 MOVED by Legislator Vanstrom, SECONDED by Legislator Anthony to Amend by 
Substitution – Unanimously Carried to Amend (as shown below) 
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Unanimously Carried as Amended 
 
Proposed Resolution – Amend 2024 Budget for Year End Reconciliations – Energy Fund –  
    Presented by Kitty Crow, Finance Director, Sam Zafuto, Deputy Director  
   of Finance 
 
Unanimously Carried 

_______________________ 
 
MOVED by Legislator Anthony, SECONDED by Legislator Heiser to adjourn 

 
Unanimously Carried (5:51 p.m.) 
 
Respectfully submitted and transcribed, 
Kristi Zink, Deputy Clerk of the Legislature/Nancy Quattrone, Committee Secretary 


