AIRPORTS COMMISSION MEETING
October 4, 2024
9:00AM

MEMBERS PRESENT: 	 Jamie Gustafson, Chairperson, Greg Jones, John Watkins, Phil Landy
MEMBERS ABSENT: Kyle Crandall, Jay Churchill, John Shedd
GUESTS:  	Shannon Fischer, Nikki Adams, Tim Card, Lou Nalbone (Chautauqua Aircraft Sales), Brian Bates, Mike Kirchoff (Centric Aviation), Ellen Maternowski (Civil Air Patrol), Kevin Rose (Rose Aviation)
CALL TO ORDER
The meeting was called to order at 9:01AM by Commission Chair, Jamie Gustafson
APROVAL OF MINUTES
The minutes of the Commission Meeting on September 4, 2024 were approved by way of motion made by John Watkins, second by Greg Jones.

FIRST PRIVILEGE OF THE FLOOR
·  Greg Jones commended Nikki Adams for her well written meeting minutes from September meeting.  Nikki was very appreciative and thanked him.
AIRPORT MANAGERS REPORT
Financial Posture
· 2024 Revenue & Expense Budget at 66% for the year, average for this time. There are a few things that will increase that amount – new heat exchanger at JHW and painting of Hangars 1 and 2 at DKK
FBO Flowage
· Fuel Flowage is down at both airports for the month of August. In Jamestown, it could be due to the aircraft incident. 
Regulatory Compliance
· Wildlife Training – Loomacres.  Went well.  Learned a lot about different bird species, each member of staff had to shoot a round of 5 clay pigeons in order to stay compliant with the FAA’s permit requirements. Commission member Landy inquired how often we have to dispatch animals.  Quite often actually.  What types of animals?  Coyotes, pigeons, geese.  Deer are not as much of an issue.  We have pyrotechnics that grounds crew will try prior to going to the length of shooting an animal. 
· Dept. of Homeland Security Training – went well.  Will be adding a few additional items for next year.

Grants
·  Awarded – FAA ARFF Testing Equipment - $23,243
· Awarded – FAA Terminal Building Renovation – Design $148,000
· Awarded – FAA Runway 13-31 Rehab & Lighting – Design $473,000


Resolutions
Resolution for Basil & Bones 6 month lease was sent back to Committee at September Legislature meeting.  Chairperson Gustafson explained that there were a few concerns during the caucus regarding the cost of requested equipment vs. rent being paid as well as concerns regarding past history of payment from the potential tenant.  Committee member Landy also added that the former tenant, Diana Scott called Susan Parker, member of the Legislature speaking very negatively about the airport and County.  Through discussion, Shannon explained how the leases are structured.  Mr. Landy shared a few of the items that Diana brought up during a sit down with she and her husband.  None of what she stated was accurate and Shannon said that she is happy to send each of the Airport Commission members a copy of Ms. Scott’s lease (which she refused to sign) so they can see that what she is saying is not accurate information.   Tim Card voiced frustration as all of the concerns that the Legislature had were already handled by Shannon and Brian.  They spent the good part of 1 day of their conference getting pricing as requested by Mr. Scudder, etc. only to have it turned back to committee. 

November
· Authorize Public Hearing for a Lease Agreement for DMV at JHW – 5 years
· Amend 2024 Budget to Implement Airport Restaurant Equipment Project
December
· Authorize Public Hearing and Lease Agreement for NYS DMV at JHW – 5 years
· Authorize Lease Agreement with CAS at JHW – 5 years


Business Development
· Hangar A (Luscombe) – Auction scheduled for mid-November.  This will be an online WHOLE LOT auction.  
· Hangar C – Leased
· Air Show Planning Committee – UPDATE - Second meeting was held October 29th at 11:00am.  The dates were set for a “preview show” in 2025 and the full show – Wings Over WNY – Chautauqua Skies Airshow July 11-12, 2026.  We have a great committee who shares lots of ideas and suggestions they have on how to make this the very best Airshow we can.  In the next month, we will work on getting letters out to potential vendors, secure performers, and work on funding options.  Next meeting December 10, 2024 at 11:00am.  Small conference room.    

Capital projects Status 
· Large Tractor for KJHW: Will be delivered next week

Discussed Project status at each airport
JHW
· Air Service Recovery Program – Phase 1 Complete.  At their conference last week, there was mention of a Charter program.  We are also going to be getting a 2nd Generation charging Station for electric aviation which will be coming in the next 5-10 years.  JHW is one of only 4 airports in NYS that have an electric charging station for planes such as the Beta.
· JHW Environmental Assessment of On/Off Airport Obstructions – No change
· JHW Phase 1 Security Fence – 99.9999999% complete – finalizing (figuring out issue with fingerprint cord)
· JHW Phase II Security Fence – 95% complete – many items on punchlist.  There have been issues with weather, etc.
· Rehabilitation of Runway from aircraft incident – Paving and grooving is complete.  They will be returning late November-early December to paint.
DKK
· DKK Hangar 3/9 new construction:  Completed and Rented – no change (final billing issue being worked out)
· DKK Runway 06-24 Easement Acquisition/obstruction removal for approaches and RSA:  Ongoing discussion with property owners – going well.  Lou Nalbone offered assistance in any way he can.
· DKK Runway 15-33 Lighting Upgrade/Replacement:  Complete
· DKK Taxiway A (East) Rehabilitation – complete
· DKK Taxiway A (North) Rehabilitation – Design phase;  Preliminary design work in progress – no change
· DKK Solar Feasability study – tabled.  Discussion had amongst commission members.  Shannon/Brian showed on the map where the solar panels will be placed.  Mr. Landy said now that he knows what the project entails, he’s all for it.  It will generate about 40-45% of the operating budget for DKK.

Maintenance Operations
DKK/JHW – Mowing/Weeding
DKK/JHW – Wildlife Training & Active Shooter Training
JHW - ARFF Training
JHW – Escorting Lakeshore Paving Trucks during cleanup
JHW – Plumbing repairs Centric & Public restrooms
DKK - Help highway crackseal around building
DKK – Pressure washing & starting to paint Hangar 1 & 2
DKK - Repaired fuel storage

AIRPORT OPERATIONS
	Shannon reviewed ADS-B recorded operations (combined arrivals and departures).  
 

OLD BUSINESS
· None


NEW BUSINESS
None
LEGISLATIVE REPORT
· Touched upon the issue with the restaurant again.
Chairperson Gustafson asked what Shannon’s opinion was on the Solar project.  More discussion was had.  Shannon advised it was the best Solar project she had ever seen at an airport.

STAKEHOLDERS’ UPDATES
· Kevin asked about T Hangars.  Shannon advised this is a potential NYS Grant.

NEXT MEETING
The next Commission meeting is November 6, 2024 at 9:00am at JHW

Adjournment
· Meeting adjourned at 10:17am by way of motion by Greg Jones, second by John Watkins.  All in favor.
