AIRPORTS COMMISSION MEETING
September 4, 2024
9:00AM

MEMBERS PRESENT: 	 Phil Landy, Greg Jones, Kyle Crandall, John Shedd, John Watkins
MEMBERS ABSENT: None
GUESTS:  	Shannon Fischer, Nikki Adams, Tim Card, Lou Nalbone (Chautauqua Aircraft Sales), Brian Chase (Chase Aviation), Roberta Thompson (Real Estate Advantage), Joanna Dahlberg (Retired Travel Agent)
CALL TO ORDER
The meeting was called to order at 9:05AM by Acting Commission Chair, Phil Landy.
APROVAL OF MINUTES
The minutes of the Commission Meeting on August 7, 2024 were approved by way of motion made by Greg Jones, Second by John Watkins.

FIRST PRIVILEGE OF THE FLOOR
·  None
AIRPORT MANAGERS REPORT
Financial Posture
· 2024 Revenue & Expense Budget at 61% for the year, average for this time.
FBO Flowage
· Fuel Flowage is up in Jamestown from 2023 and slightly down ($30) in Dunkirk from 2023
Regulatory Compliance
· NYS fire Inspection – Inspector visited both airports.  Received reports late last week.  
· DEC Fuel Spill from accident – removed 1400 cubic yards of contaminated soil to landfill.  Received report from DEC and greenlight to backfill area of removal. 



Grants
· Both of the grants below have been approved and are in the funding process:
· FAA ARFF Testing Equipment
· FAA Terminal Building Renovations – Design
· Anticipated Grant:
· FAA Runway 13-31 Rehab & Lighting – Design.  Approved by the Legislature.  Waiting for the official grant award letter.


Resolutions
September
· Authorize Lease Agreement on Office 46 (Chase Aviation) Lease Agreement at JHW
· Authorize Public Hearing for CAS building E Lease at JHW 
· Authorize Lease Agreement with Basil & Bones for Restaurant – 6-month Lease at a reduced rental fee ($400). There were inquiries about why the reduced rate. The intention is to cater and prepare for a spring restaurant opening.  Another resolution for the full 1-year agreement will be submitted in January for the full rental amount of $750. They are aware of the possibility of essential air service returning and the stipulations that would go with that.  The only request they had for us in discussions would be a convection oven which would be property of the County should the lease be terminated for any reason.  


November
· Authorize Lease Agreement with CAS at JHW – 5 years 
· Authorize Public Hearing for Lease with Basil & Bones for Restaurant – 1 year beginning April of 2025
· Authorize Public Hearing for Lease Agreement for NYS DMV at JHW – 4 years
December
· Authorize Lease Agreement for NYS DMV at JHW – 5 years 
(November)

Business Development
· KJHW Hangar A (Luscombe) – No updates regarding date for auction.  Locks have been changed and IDA is in possession of the hangar at this time.  
· KJHW Hangar C – This has been leased.  New tenant picked keys up on Thursday and met with Shannon.
· Restaurant – Anticipated 6 month lease to begin October 1, 2024
· Airshow Planning Committee – First meeting is scheduled for September 19, 2024 at noon.

Capital projects Status 
· Approved to Purchase Lawn Tractor for KDKK – delivered April. 
· Approved to purchase ATV for KDKK – Delivered June
· Large Tractor for KJHW: Still have no received.  Tim Card to check into this.

Discussed Project status at each airport
KJHW
· Air Service Recovery Program – in process.  At 10:00am, Airport Commission members invited to sit in on presentation regarding the study and details surrounding how the numbers were calculated.  
· JHW Environmental Assessment of On/Off Airport Obstructions – Public Hearing was held August 20th.  One of the property owners, affected, attended the hearing.  



·  JHW Fence project 
· Phase 1 – 99.9% complete – discovered when they came to install the cord that there is a software issue, not the cord.  Further discussions with the company are currently happening.  Hopeful to have this project completed in the near future.
· Phase 2 – 85% complete – the company is currently on site finalizing everything at this time.

KDKK
· Hangar 3/9 new construction – complete and rented. No change
Runway 06 – 24 Easement acquisition/obstruction removal – Ongoing conversations with property owners. No change.  
·  Runway 15-33 Lighting upgrade/replacement – Complete but had recent issues with REILs.
· Taxiway A (East) rehabilitation – Complete
Taxiway A (West) rehabilitation – preliminary design work in process.

Maintenance Operations
· DKK/JHW – Continuous mowing.  Due to the aircraft incident, the maintenance staff was dedicated to escorting the trucks removing the contaminated soil for almost 2 weeks which put them behind.  We brought one of our Dunkirk staff down for a week to help catch up.  
· DKK/JHW – NYS Fire Inspection
· JHW – Clean up from accident – site work, contaminated soil removal escort
· JHW – Regular Maintenance 
· DKK – Overseeing Projects at DKK (13/31 Lighting; Taxiway A Rehab)

AIRPORT OPERATIONS
	Shannon reviewed ADS-B recorded operations (combined arrivals and departures).  
 

OLD BUSINESS
· None


NEW BUSINESS
· Concerns brought up regarding airport closure week of September 16-21st for repair of runway 25.  Lou Nalbone has required annual inspections as does Brian Chase and Brian also has an aircraft flying in from overseas for a closing.  Shannon advised that she spoke with the paving company and they are able to push the start to October 2, 2024 but that is the LATEST due to varying factors including other jobs they are already committed to (they are working our work into their already tight schedule), being at the mercy of the blacktop plant which runs dependent on the weather, and the weather itself being favorable for paving.  At this time, the start date will be October 2nd.  All concerned parties are ok with this. 

LEGISLATIVE REPORT
· NYSERDA Solar Project Public Hearing from July – Discussion:
· Phil Landy brought up the discussion had by the Legislature when the public hearing resolution was presented.  There was very little time spent on the topic and very “casual” conversation about it.  After hearing in the last Airport Commission meeting the full details of the project and getting a full understanding of it, he advised that he would have voted yes for it hands down.  Asked when we can present it again.  Shannon advised that she was told anyone who originally voted no could bring it back for another vote however, she was also advised by NYSERDA that they have to wait 18 months before applying for the funding for the project.  
· Lou Nalbone and Brian Chase inquired about the visibility end to end on the runways being compromised with the location of the panels.  Shannon showed on the large map of the Dunkirk facility where the panels and set up would go.  She also advised that NYSERDA was given the FAA regulations for safety and visibility and the project location is OUTSIDE of that area.  John Shedd also mentioned that the location of the project doesn’t necessarily mean the panels will be in that location – the outside perimeter of the project meaning the fencing, connectors, etc. may be in the area of concern which may not compromise the line of sight that Lou and Brian are referring to.


SECOND PRIVILEGE OF THE FLOOR
· Roberta Thompson, licensed Real Estate Agent Broker with Real Estate Advantage came to speak to the Commission about the importance of passenger service at Jamestown.  There are currently 320 members of the Real Estate Brokers group and having air service in Jamestown is vital to their business.  She shared an example of a property she has listed in which interested parties have reached out to her from all across the United States and also other countries.  She had one very interested party coming from Colorado who did some research on the area and in the process read online that the Jamestown Airport is permanently closed.  He told her that was a deal breaker for him as he needed to be close to an airport for work, etc.  She also shared that in conversations, she had heard that one of the concerns was ticket pricing.  She personally feels that she would rather pay a bit more for a ticket in order to be able to fly out of Jamestown due to the convenience.  The drive to Buffalo or Cleveland is costly as you have to drive 1-2.5 hours, pay for parking, etc.  She would rather put that money into a ticket and be able fly local.  
· Joanna Dahlberg (Retired Travel Agent/Real Estate Sales) – Joanna also wanted to attend the meeting to share her thoughts from a travel agent’s perspective about the necessity of having passenger air service at Jamestown.  She echoed what Roberta shared about individuals being willing to pay a little more per ticket for the convenience factor of being able to fly out of Jamestown instead of driving to other airports.  She is very passionate about travel and feels that passenger air service is vital to this area/community.  Shannon thanked both of them for coming to the meeting and sharing their viewpoints.  She asked them both to send her a summarized email so that she can present it for the study.

NEXT MEETING
The next Commission meeting is October 4, 2024 at 9:00am at JHW

Adjournment
· Meeting adjourned at 9:55am by way of motion by John Watkins, second by Kyle Crandall.  
