AIRPORTS COMMISSION MEETING
March 6th, 2024
9:00AM

Members present: 	 Dave Wilfong- Commission Chair; Phil Landy, Kyle Crandall, John Watkins; John Shedd
Members absent: Jay Churchill; Greg Jones
Guests:  	Shannon Fischer; Brian Bates, LCOL Ellen Maternowski; Mike Kirchhoff; Maggie Richardson; Sue Kehrli
CALL TO ORDER
The meeting was called to order at 9:04AM by Legislator Dave Wilfong. 
APROVAL OF MINUTES
The minutes of the Commission Meeting for February 2024 were approved following a motion made by Kyle Crandall and second by Phil Landy

FIRST PRIVILEGE OF THE FLOOR
·  None
AIRPORT MANAGERS REPORT
Financial Posture
· On track for 2024 Revenue & Expense Budget
FBO Flowage
· Fuel Flowage is down at both airports when compared to the same time last year.
Regulatory Compliance
· No issues

Grants
· DKK – NYS 2 Hangar Doors –  Awarded this year
· JHW – Terminal building and Hangar L Heater – Awarded this year
· We have not seen the final grant package

Resolutions
· ACIP – JHW has been approved
· ACIP – DKK has been approved
· Solar MOU – DKK – has been tabled until April Meeting
· Will bring in NYSERDA to present the project
· Lease of Hangar 9 – DKK – has been approved and will start May 1st.
· SEQRA Part II – JHW has been approved for Obstruction Study EA

Business Development
· Solar Eclipse events – will be held April 7th and 8th
· Discussion of NOTAM to go out
· Press release has gone out
· Town of Ellicott will have one to two patrol cars at the event
· Discussion of having a Sheriffs car parked at the event to get a message out to the crowd
· Jamestown will not be having an event for the solar eclipse.
· Discussion of the number of reservations from the FBO
· 4 or 5 reservations at this time
· Discussion of the flight school having discovery flights, during the event. – PPR for flight school
· Discussion of the number of vendor applications that we have received
· Discussion of Beer tent and provider
· Shannon Fischer asked John Shedd, if he could provide us with information on what Chautauqua Institute is doing for their Solar Eclipse event. - complete

· Local Artist competition
· An RFP will be issued
· We will be putting up a sign that reads “Future location of community Art Project”.

Capital projects Status – Approved to Purchase 1- Lawn Tractor at DKK, 1 – large tractor at JHW, & an ATV for JHW.  

Discussed Project status at each airport
· JHW
· Air Service recovery Program – Kicked-off project mid- February
· Fence project 
· Phase 1 – 99.75% complete
· We can now produce a badge with a photo
· Phase 2 – Started yesterday 3/5/24.
· DKK
· DKK Hangar 3/9 new construction.
· Meeting is scheduled for 3/7/24
· DKK Runway 15-33 Lighting upgrade/replacement – Starting 3/18
· DKK Taxiway A (east) rehabilitation – Starting Mid- April
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Maintenance Operations
Brain Bates, Assistant manager of airports reviewed his report.
· In addition Brian discussed having a full staff
· sprucing up the main terminal at JHW for the Solar eclipse event..

Airport Operations
Shannon Fischer, Airport Manager
· Discussed the need to compare traffic from year to year, not just month to month.
Mike Kirchoff, Centric Aviation manager
· 	Mike discussed the increased amount of air traffic. This is a great time of year when we start to see the increase in the amount of traffic, due to the weather change

Other Business
· 	Shannon Fischer and Brian Bates will be attending the AAAE NEC conference in Hershey, PA, March 25th – 27th.
· The airport operations crew will be attending the snow Symposium, April 22nd – 24th.

LEGISLATIVE REPORT
Legislator David Wilfong had no legistativelegislative reports for the airports

CIVIL AIR PATROL
	LCOL Ellen Maternowski, reported
· The cadet attended an AE event in Lockport
· The Cadets will be helping at the Solar Eclipse event
· The cadet will also be helping at the STEAM Wars at the ice Arena

SECOND PRIVILEGE OF THE FLOOR
None

OLD BUSINESS
· Mike Kirchoff, centric aviation, discussed that they have not had to de-ice a plane this year.

NEW BUSINESS
None.

NEXT MEETING
The next Commission meeting is April 3rd at 9:00AM
ADJOURN
The meeting was adjourned at 9:45AM on a motion from John Watkins and second by John Shedd.

Respectfully Submitted
Maggie Richardson
Administrative Aide
Chautauqua County Airport

